MANAGED SERVICES
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Moody International is a leading global supplier of
technical inspection services, management system
certification, technical staffing services, as well as
technical training.

Moody International has a particularly strong presence
in the global energy, engineering and construction
markets, where its proven ability to respond effectively
to the demands of a rapidly changing business
environment has secured major contracts with leading
international companies.

The challenges

Procurement and construction projects are complex
and often include fragmented disciplines involving
multiple parties and cost centres.

Complications can arise under various circumstances
-fluctuating staffing requirements, the need to manage
risk, uncertain global supply-chains and increasingly
onerous legislative demands.

www.moodyint.com

All of this can result in inherent inefficiencies and, in
the worst case scenario, open-ended projects that
overrun in terms of both time and budget.

Progressive businesses are constantly scrutinising
projects; seeking opportunities to increase profit
through improved efficiencies.

A strategic approach to procurement and
construction management

Moody’s core competencies are concentrated in the
following areas:

e Product knowledge

e Supplier knowledge

e Market knowledge

e Auditing

e Procurement

e [nspection

e Expediting

e Management system certification

Drawing on the depth and breadth of the company’s
expertise, Moody International’'s Managed Service
solution is a tailored package that affects the smooth
transfer of management responsibility for procurement
related activities and construction projects to the
managed service provider.

This enlightened business approach opens up
compelling cost saving opportunities enabling the
redirecting of valuable resources to focus on the
organisation’s core business objectives.
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Tangible benefits

Moody’s Managed Services promise to deliver
sustainable, ongoing supply-chain improvements,
resulting in a number of benefits for the clients.

Improved performance and results by:

e Increased efficiency and value in the procurement
process

No need for large infrastructure investments
Minimal business risk
Efficient management of fluctuating staffing
requirements

e Improved information availability for planning and
decision making
More efficient use of internal resources
Ability to involve local personnel with detailed
knowledge of local conditions
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A solution as unique as your business

Moody’s Managed Services are available to all clients
and are flexible; combining only the necessary
elements of the services the clients need to improve
performance and achieve optimum results.

Whether your requirement is for a complete turnkey
solution or a smaller scale support package targeted
at specific areas of need, Moody is confident it can
improve efficiency and add value to your equipment
procurement process.

Understanding that every company and every project
is unique, no two Managed Services packages are
ever the same.

Moody’s Managed Services include some or all of the
following elements:

e I|dentification of potential suppliers
e Auditing/Short list of suppliers

e Pre-award surveys

e |TP/MPS approval

e Pre-production meetings

e Technical support

e Post award management
comprising:

e Expediting e Inspection
e Auditing e Site supervision services
e Personnel supply e Training

e Problem resolution
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